UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


Trustee Board 


Minutes of a meeting held on Monday 3" February 2020 
in the Heavitree Room, Exeter Community Centre. 2pm — 5pm 


Ref 


Minute 


Action 


Present: Patrick Hoyle (President/Chair), Katie Heard (VP Welfare & Diversity), 
Penny Dinh (VP Education), Liv Harvey (VP Activities), Jack Watts 
(Student Trustee), Daisy Newbold-Harrop (Student Trustee), Harry 
Burton (Student Trustee), Kristina Bahmutova (Student Trustee), 
William Mitchell (External Trustee), Andrew Morris (External Trustee), 
Deborah Watson (External Trustee), Keith Eales (External Trustee). 


In attendance: Joff Cooke (Chief Executive), Scott Temple-Farmer (Deputy Chief 
Executive), Rob Bending (Director of Finance & Resources), Nicola 
Carter (Director of Commercial Services), Sunday Blake (VP 
Postgraduate). 


Apologies: Lauren Chatfield (Executive Support & Facilities Officer — Minute 
Taker). 


TB-19.26 


Minutes of Last Meeting — 2" December 2019 and Matters Arising (Review of 
Action Log) 


To agree: 
Approved as a correct record. 


Verbal 


Review of Chairs Actions: 
To discuss: 
Chairs actions from the previous meeting were reviewed. 


Chairs action was taken to call an emergency Trustee Board meeting on Friday 31° 
January to recommend the 4 external trustees for re-appointment to Guild Council 
(Deborah Watson, Andrew Morris, William Mitchell, Keith Eales). A Guild Council 
meeting was held this morning and a decision was made to approve this 
recommendation. 


ACTION: The process of the appointment of external trustees to be circulated 
alongside the minutes. 


KE queried where chairs actions fall into our governing documents. Guild 
management advised this would be reviewed within the Memorandum and Arts 
Task & Finish Group. 


ACTION: RB to raise an item on Chairs Actions within the Memorandum and Arts 
Task & Finish Group. 


RB 


Notifications of Any Other Business: 
e None declared. 


Notifications of Any New Conflicts of Interest: 


e Clerical change to amend to show St John Ambulance for JW 


TB-19.27 Officers Update (rolling item) 
To discuss: 
SLT provided board members with a paper update on the Student Experience at 
Exeter. Paper taken as read. PH asked board members for any questions and 
comments. 
Key points: 

e PH highlighted the importance to Trustees around his 3" priority on BME 
staff policies — a particular widespread issue around institutionalised 
racism within SU’s, within the Guild there is only 1 member of BME staff, 
and there are no policies in place to safeguard BME staff. 

ACTION: Guild management to look at and improve our planning implementation JC/PH 
and support for BME. 
Agreed Received 

Verbal Board Sub Committees Update 


e Discussion of RF1 
To discuss: 
Item moved up the agenda prior to the Chief Executive Report. 
An update was provided following the Board sub-committees held since the last 
meeting and to discuss reforecast 1. 


Key points: 

e SEIF—SEIF due to meet next week, 13°" February, KE to bring a report to 
the March meeting. 

e SUSS—WM advised the group met on Thursday morning, Andrew Connolly 
the UoE CFO was in attendance. SUSS June 2019 valuation had been 
completed, will be ready in March. The 2019 valuation will be the first to 
recognise the impact of the historic administration errors. As a result the 
Guild share of liabilities will increase by over £1m. This means Guild will 
book a £1+m charge in our 2019/20 accounts leading to a loss of at least 
£1m for the year. In addition going forward around £300k funding a year 
will need to go to SUSS to mitigate this. UoE CFO and Guild have agreed to 
have a joint working party, to meet on 25" February — to look at all of the 
stakeholders e.g. discuss what happens if the NUS goes bust etc. 4 options 
were discussed previously at Board — option 1 — remain as is; option 2 — 
buy out; option 3 — merging our liability with the UoE fund liability; option 
4 -— administration of the Guild. Realistically, the UoE CFO is indicating only 
2 of these options are now feasible: either option 1 we carry on as we are 
with a 15-20+ year funding plan or option 4 we go into administration. 
What it means for Guild is that we need to look at ways at getting a 
stronger and more sustainable cashflow. 

e Finance & Audit Committee — Key point of RF1 presented to the F&A that 
there would be a £3k profit. Recommendation to approve RF1 with the 
caveat of the changes recommended as follows: Change cashflow forecast 
to ensure lowest cash position is never less than £250k. To achieve this 
show only paying £50k to HMRC and claim hardship; Only crucial spends, 
no ‘nice-to-haves’; as much as possible to go into the advancement pot; no 
spends over £10k for commercial. Discussion around the £76k of vacant 


posts remaining in the Guild. DW raised issues with the SDU process held 
last year, and the outcome not reflecting the initial purpose of the process. 
e The CEO outlined the A, B, C prioritisation for future spend management 
process that would allow the Guild to continue to spend against budget at 
it could afford it and within priorities led by the officers. 
e Trustee Board agreed to continue as we are within our current forecast 
until more information is received on HMRC. 


Allin agreement to continue as is within our current RF1. 
Agreed Received 


All 


TB-19.28 


Chief Executive Report (rolling item) 

To discuss: 

JC provided board members with the Chief Executive Report for February 2020. 
Paper taken as read. JC asked board members for any questions and comments. 


Key points: 
e JCgave a brief overview of the overall report and direction of travel for the 
organisation. 
e 3commercial options discussed at the last meeting 


Commercial — Next Steps 
PH raised that the 3 options did not include enough information in order to make a 


decision. JW seconded this. JC advised he can look further into the options with 
the SMT to provide more information. 


HB queried — do we have enough time to take a further look at our options, what 
with the PRG meeting being on the 5° March? Can we seek a contractual 
agreement with the University to cover transferring Guild commercial staff over to 
University? HB proposed giving JC the authority today to seek commitment from 
the University on job security for staff transferred over. 


SB raised the importance of recognising affordability for students — if the 
University take over our catering, the University need to take into account the 
costs that they charge. For example, Fresh Ideas charge £700 for conference 
catering vs Guild catering that charge £200. 


PH raised that the Lemon Grove/The Grove pulls us down financially every year — 
nothing has been discussed around a solution that recognises this, and perhaps 
doesn’t mean we have to get rid of all of our outlets, to look at what outlets aren’t 
working for us vs. those outlets that are working well. DW emphasised that we 
have chased for a Cornwall House strategy for a number of years, and that has not 
been provided. 


HB queried — what is CEO’s sense of the University taking back our Cornwall House 
space as a single option, excluding the other outlets? JC advised there is nothing to 
stop us asking, and the UoE gave us nothing to indicate they want all or nothing. 


NC highlighted that the only issue with pulling away from Cornwall House, is that 
they are of heavy use from societies and activity space, so we would need an 
alternative in place of this. DW proposed this could be repurposed as an activity 
space through the UoE. 


AM emphasised that the Trustees need to recognise that if we do not seek for 
additional funding for our block grant on 5‘ March, administration is a very likely 
option. AM advised that if we seek for more information on options, this only 
postpones us being able to obtain additional funding for this year. 


ACTION: Guild Senior Management Team to look further into the development of 
the commercial options and provide more information to the next TB meeting. 


ACTION: JC to liaise with the University about what a contractual agreement would 
look like for the job security of transferred staff. 


Allin agreement to approve for management to proceed with taking forward 
commercial options to the University’s PRG meeting on 5" March, alongside 
seeking further solutions offline. 

Agreed Received 


JC 


JC 


All 


TB-19.29 


Memorandum and Articles of Association 

To discuss & agree: 

JW raised an item of discussion for Board members regarding the Guild’s 
Memorandum and Articles of Association. 


Key points: 

e Main responsibility for Trustees being Governance — in the last fortnight, 
we have uncovered a number of inaccuracies and inconsistences in the M 
& Arts 

e There are 3 or 4 versions of the M & Arts floating around; the only one 
which we should be following is the one on the companies’ house website 

e Very serious compliance issue if staff/trustees are following different 
versions 


DW expressed disappointment over versions of the M & Arts have come to Board 
various times and have been signed off by board. JW expressed concern over the 
lack of concern within the organisation for our governing documents. HB seconded 
the dissatisfaction and advised the previous CEO had ensured the M & Arts would 
be looked into. 


STF advised that correspondence was had between the directors and the previous 
CEO at the time, assuring that this has been raised with Basewell’s, and that this 
issue was being taken forward — however there was no update following this initial 
correspondence. 


JW also raised the requirement to hold an annual members meeting which, to 
date, has yet to happen. JW proposed mandating a members meeting, alongside a 
task and finish group to review the M & Arts. 


ACTION: Guild management to organise an M & Arts Task & Finish group (JW to 
chair). 

ACTION: Guild management to schedule in a members meeting through the 
coordination of the M & Arts Task & Finish Group. 

Agreed Received 


JC 


JC 


TB-19.30 


NUS Discussion 


To discuss: 
PH raised an item of discussion for Board members regarding NUS. Paper taken as 
read and asked for any comments/questions. 


Key points: 
e No questions raised on the paper. 
Agreed Received 


TB-19.31 Board Sub Committees 
To discuss & agree: 
A paper was provided to discuss proposed changes to the Board sub-committees. 
Paper taken as read and asked for any comments or questions. 
Key points: 

e HB highlighted that the change of name from SEIF to Compliance, 

Governance and Risk would be beneficial — JC elaborated that this change 
would require increasing the scope to looking at wider issues throughout 
the Guild, as part of this the ToR would be reviewed. 

e JCadvised that in addition to the above, a HR and Board Effectiveness 
committee would be added to the list of current sub-committees to fill the 
current gap in the area. 

e WM asked for a draft Terms of Reference for the HR & Board Effectiveness 
committee. 

e AM queried if it could be considered whether these two committees could 
be combined into a nominations committee. JC advised this would include 
renumerations as part of this. 

ACTION: Guild management to draft a Terms of Reference for the HR & Board Jc 
Effectiveness committee to bring to the next Board meeting. 
ACTION: Guild management to refer change of name of SEIF to SEIF. Jc 
Allin agreement to approve the recommended changes to the board sub- All 
committees, subject to SEIF approval and subject to HR changing to a 
nominations committee. 
Agreed Received 

TB-19.34 Schedule of Meetings 


To discuss & agree: 
Item moved up the agenda. 


A paper was provided to discuss proposed changes to the Board schedule of 
meetings. 


Key points: 
e Proposed change by management team due to the short timeframes 
between the Board meetings and sub-committees. 
e This enables the management team to have sufficient preparation for each 
meeting. 
e Proposal to have a two-day Board in January. 


HB raised questions regarding the reduced number of meetings from 5 to 4 
(excluding the two days in January); and the proposed dates of the meetings 


changing to those outside of term time; and how this will impact student trustees? 
PH advised it would be useful to review the proposed dates. 


WM seconded concern on reducing the number of meetings. WM expressed the 
usefulness of a 2-day board being held annually. 


JC 
ACTION: Guild management to take offline and review the schedule of dates and 
bring back an update to the next Board meeting. 
All 
Allin agreement to approve the recommendation to change the schedule of 
meetings, in principle of reviewing the dates and the frequency of meetings. 
Agreed Received 
TB-19.32 Deputy Chair Role 
To discuss & agree: 
A paper was provided to discuss proposed implementation of a Deputy Chair to 
Board. 
Key points: 
e Proposal to implement a Deputy Chair role to the Board in order to 
support the Chair 
e Recommendation for the Deputy to be an external trustee 
DW highlighted that this has been proposed previously, and at the time it was 
decided against, in order for the Board to remain as student led. WM proposed 
whether support would be helpful via a mentor within the external trustees. 
JC emphasised that this would be beneficial to include protection for both the 
Chair and the CEO as the Chair would have an external support on steering the 
conversation of the Board and would reduce the risk of ‘steam-rolling’ by the 
management team. STF seconded this. 
JW raised that it would be useful to implement a mentoring scheme over a Deputy 
Chair. 
ACTION: Chair and Guild management to bring back clearer proposals for Deputy PH/JC 
Chair to the next Board meeting. 
Agreed Received 
TB-19.33 FT Officers on Board 


To discuss & agree: 
A paper was provided to discuss proposed changes to FT officers sitting on the 


Trustee Board. 


Key points: 
e There are currently 4 of the 5 full-time officers sitting as sabbatical 
trustees on the Board 
e Requesting consideration of making VP Postgraduate a full voting member 
of the Board 
e =Any decision will be reflected in the M & Arts 


HB raised the topic of consideration for the balance of relationships between 
sabbaticals; students; and externals — with there being 4 of each trustee type. 


JW expressed disagreement with Option 2 of having up to 8 sabbatical trustees. 
DNH proposed appointing additional student/external trustees to match the 
number of officers we have — to maintain the balance of influence. 


DW highlighted that we do not wish to amend the M & Arts regularly, so by 
allowing up to 8 sabbatical trustees in the wording, this would reduce the 


likelihood of us having to make changes to our governing documents. 


JC advised as part of this management could look at options of enabling us to make 
changes to the number of officers without this going via the M & Arts. 


ACTION: JC to bring back suggestions on amending the number of sabbatical 


trustees outlined in governing documentation via the M & Arts Task & Finish JC 
Group. 
Allin agreement to proceed with Option 2 — amending the documentation to 
reflect Board allowing up to 8 sabbatical trustees. All 
Agreed Received 
TB-19.35 Student Trustees appointment 
To discuss & agree: 
A paper was provided to discuss proposed changes to the student trustee’s 
appointment. 
Key points: 
e Currently we elected student trustees — paper is proposing whether we 
should be appointing trustees 
HB suggested student trustees having a discussion between one another offline 
before discussing this item further. 
ACTION: Student trustees to discuss the appointment of student trustees offline HB 
and bring back a paper update to the next Board meeting. 
Agreed Received 
TB-19.36 Cash Flow — Going Concern (rolling item) 
To discuss & agree: 
ROLLING MINUTE FROM FINANCE & AUDIT COMMITTEE: “The Chair reminded the 
meeting that Guild had negative net assets in consequence it was 
appropriate that the F&AC meeting, as a sub-committee of the full Board, should 
review cashflows to ensure that it was appropriate for Guild to continue as a going 
concern.” 
Key points: 
e Having reviewed the cashflow forecast until July 2021 showing cash 
balances not below £200k, WM asked the Board for approval to continue All 
as a going concern. 
Allin agreement to continue as a going concern. 
Agreed Received 
TB-19.37 Anti-Semitism paper 


To discuss & agree: 
LH provided a paper to Board members to discuss anti-Semitism. 


Key points: 
e Recommendation from Guild Council to adopt the definition of anti- 
Semitism to the Guild 


SB raised that several students had expressed disagreement with adopting this, 
however, there has been no follow up. SB emphasised the importance of being 
able to defend the decision of adopting it. HB advised he can provide guidance on 
this. 


DW queried if the University had adopted the definition — PH confirmed that the 
UoE had adopted the definition. 


Allin agreement to adopt the definition of anti-Semitism. All 
Agreed Received 
TB-19.38 FT Officer Review 
To discuss: 
LH/STF provided a paper to Board members to discuss the full-time officer review. 
Key points: 
e Proposed to move the agenda item to the next meeting, following the FT 
Officer Review working group being held. 
Agreed Received 
Any Other Business 
To receive: 
None declared. 
Agreed Received 
Date of Next Meeting — Monday 23 March 2020 
Action Log 
Meeting Ref No. Action Action | Target date 
Date owner 
21/10/2019 TB-19.03 Guild to develop better training and support for all Guild STF 
elected roles including expectations. UPDATE 02/12/19 — 
In progress, discussions ongoing. UPDATE 03/02/20 — In 
progress, assessment moving forward, a plan will come 
to GLC in the next month. 
21/10/2019 TB-19.03 Welcome team review with recruitment and University. STF/PH 
UPDATE 02/12/19 — In progress, PH met with Guild 
comms team and James Lindsay to discuss welcome 
team. UPDATE 03/02/20 — In progress, meeting has 
happened, conversations ongoing. 
21/10/2019 TB-19.04 To take offline to look at the process behind these JC/PH 
workstream subgroups to focus on more effective 
working within the Guild. UPDATE 03/02/20 — In 
progress, JC advised that at current this has been put on 
paused until the University PRG meeting has been held in 
March. To put trustee groups together ready for March. 


21/10/2019 


TB-19.06 


To work through the Governance Development changes 
within workstream 4: How we work and what we do. 
UPDATE 03/02/20 — In progress, papers tabled for today’s 
Trustee Board to discuss next steps for the Board’s 
development. 


JC 


21/10/2019 


TB-19.07 


To put together the group as outlined in the Delegation 
of Authority paper with STF/PH/KE/JC. UPDATE 03/02/20 
— In progress. 


JC 


21/10/2019 


To bring MSL issues to GMC for discussion. UPDATE 
03/02/20 — In progress, paper brought to Board today 
which will go to the next GMC following this meeting. 


STF 


21/10/2019 


To bring forward the appointment of external trustees 
within workstream 4: How we work and what we do. 
UPDATE 03/02/20 — In progress. 


JC/PH 


21/10/2019 


To bring forward expectations for student trustees within 
workstream 4: How we work and what we do. UPDATE 
03/02/20 — In progress. 


STF 


03/02/2020 


The process of the appointment of external trustees to 
be circulated alongside the minutes. 


JC 


23/03/2020 


03/02/2020 


RB to raise an item on Chairs Actions within the 
Memorandum and Arts Task & Finish Group. 


RB 


23/03/2020 


03/02/2020 


TB-19.27 


Guild management to look at and improve our planning 
implementation and support for BME. 


JC/PH 


23/03/2020 


03/02/2020 


TB-19.28 


Guild Senior Management Team to look further into the 
development of the commercial options and provide 
more information to the next TB meeting. 


JC 


23/03/2020 


03/02/2020 


TB-19.28 


JC to liaise with the University about what a contractual 
agreement would look like for the job security of 
transferred staff. 


JC 


23/03/2020 


03/02/2020 


TB-19.29 


Guild management to organise an M & Arts Task & Finish 
group (JW to chair). 


JC 


23/03/2020 


03/02/2020 


TB-19.29 


Guild management to schedule in a members meeting 
through the coordination of the M & Arts Task & Finish 
Group. 


JC 


23/03/2020 


03/02/2020 


TB-19.31 


Guild management to draft a Terms of Reference for the 
HR & Board Effectiveness committee to bring to the next 
Board meeting. 


JC 


23/03/2020 


03/02/2020 


TB-19.31 


Guild management to refer change of name of SEIF to 
SEIF. 


JC 


23/03/2020 


03/02/2020 


TB-19.34 


Guild management to take offline and review the 
schedule of dates and bring back an update to the next 
Board meeting. 


JC 


23/03/2020 


03/02/2020 


TB-19.32 


Chair and Guild management to bring back clearer 
proposals for Deputy Chair to the next Board meeting. 


PH/JC 


23/03/2020 


03/02/2020 


TB-19.33 


JC to bring back suggestions on amending the number of 
sabbatical trustees outlined in governing documentation 
via the M & Arts Task & Finish Group. 


JC 


23/03/2020 


03/02/2020 


TB-19.35 


Student trustees to discuss the appointment of student 
trustees offline and bring back a paper update to the next 
Board meeting. 


HB 


23/03/2020 


10 


